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Representative Kaho'ohalahala had been working on
this measure, so I believe that he has either draft
legislation or intends to introduce some type of
legislation. So when he has that ready to go
forward, I would ask that this Council support such
legislation and try to get the other counties to
support it, or at least include it in our
legislative package as a recommendation.

CHAIR PONTANILLA: Thank you.

Alice, do you want to comment on this?

MS. LEE: I wouldn't hold my breath for the State. I
would use our County revenues, set aside 1 percent
as you do now for acquisition of land for open
space, beach park land. I would set aside 1 percent
for affordable housing projects.

CHAIR PONTANILLA: Thank you.

Corporation Counsel, if we were to do that,
what would be the mechanism?

MS. LEE: Budget ordinance. Budget ordinance, we can do
that.

MR. KUSHI: DMr. Chair, how did you establish the l-percent
open space? Was it by Charter amendment?

COUNCILMEMBER JOHNSON: Charter amendment.

MR. KUSHI: Do it the same way.

CHAIR PONTANILLA: Charter amendment. Thank you.
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Okay. 1Item No. 8, fully explore all
potential County, State and Federal resources to
fund housing development and stimulate Maui's
economy.

Jeff, you want to comment?

MR. KUWADA: Yeah. I think there's a realization -- Mr.
Chairman, there is a realization that there 1s no
bottomless pit of money that we can all dip into to
sustain all the needs that exist, and therefore
we're going to have to be creative. We're going to
have to look in areas where perhaps we have never
looked before for the money that's neededhfor
affordable housing. And that's what this
recommendation is all about. It is not
necessarily —-- We shouldn't have blinders on. That
is, we shouldn't only be looking at the County and
the State and the Federal government. Perhaps there
are other resources.

And, Ken, would you have any -- anything to
add?

CHATIR PONTANILLA: Ken, could you come up?

MR. KUWADA: This is Ken -- Mr. Chairman, this is Ken
Hunt.

MR. HUNT: Thank you, Mr. Chairman. I'm the planner and

grant writer for MEO. And I think one of the things
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about resources 1s I would just like to support what
Jeff is saying here and in the sense that we would
look -- in the way that we look at funding from
outside sources as an agency, as MEO and as a
support to the task force is not to look at our own
resources first, but, rather, to lookvoutside those
resources, see what's available, to see what
mechanisms there are available to us for leveraging
funds with perhaps some seed money, with taking a
little bit and turning it into a bigger opportunity
through which we can provide the kinds of projects
and services that we want to do.

The federal government is a good source for
providing seed money for lots of projects. And in
the -- and the housing area, as I'm sure the County
has already -- and the Department of Housing and
Human Concerns can tell you -- have already tapped
into many federal funds to develop projects in the
County. - And these continue to exist. What's good
about the federal funds is that they tend to be
funds that are available each year and can be looked
at each year for different projects, different kinds
of projects, different initiatives.

One of the advantages, I think, that I would

cffer that we would have here is that there are
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opportunities that the County can take the lead on
on these initiatives that will include partners like
the task force and other nonprofit agencies. And in
other cases there may be the opportunity for
nonprofit agencies and the task force or a nonprofit
entity to take the lead on and partner with the
County on and be used as a way to take advantage of
the opportunities that are presented either to

the -~ to County governments or tovnonprofit
organizations, for example. And HUD being probably
one of the primary sources of Federal funds, but
there are other Federal agencies, the Department of
Agriculture, Rural Hcusing and others that are out
there that are available for, again, different kinds
of projects.

One of the ﬁhings,I would -- As a planner and
grant writer for our agency, normally The process
includes doing an assessment of what you have
already and what you're getting, how much 1t is, who
you're getting it from, and then determining what
you need for your particular priorities. So there
are a number of questions that need to be asked, I
think, about what would be the best use of any
future funding, how it can be maximized, how can we

partnervwith each other and ultimately reach the
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goal that we're all seeking in this area.
PONTANILILA: Thank you, Ken. I've got a guestion
here in regards to partnering. As far as the task
force team, has the task force team approached like
say Hawaiian Homelands in regards to trying to
provide for I guess Hawaiian people on -- for
affordable housing? And what their -- what are

their plans in regards to affordable housing?

MR. HUNT: I'm sure that in the discussion of the task

CHAIR

force committees that there was probably some
discussion about Hawaiian Homelands, but I
personally don't know of any particular
investigations or guestions that were asked of
Department of Hawaiian Homelands. And perhaps maybe
Jeff might know.

PONTANILLA: Jeff.

MR. KUWADA: Mr. Chairman, likewise, I do not know of any

CHAIR

specific discussions that took place among -- in the
working groups of the task force.

I have the working group chairs here. I'm
not sure if any of you can bring to this meeting any
specific discussion that took place? Anyone?
PONTANILLA: Thank you.

Glovanni.

MR. ROSATI: Yeah. One thing that I might --
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COUNCILMEMBER CARROLL: Use the microphone.

MR, ROSATI: I'm sorry. The only thing that I might add
to this item, and also relates to the one just above
it with regards to establishing a quasi public
organization, is that the people from Vermont have
been very successful. And one of the ways that théy
are successful is leveraging multiple sources of
funding for projects. I believe, excuse me, one of
the projects that they talked about had over ten
different sources of funding: Federal government,
State government, County, nonprofit organizations,
trusts. And so that I guess in my view would be
ideally under this position of an affordable housing
administrator who could pull together all those
various opportunities exist out there for funding.

CHAIR PONTANILLA: Thank you.

MR. ROSATI: Thank you.

CHAIR PONTANILLA: Members, questions? Member Mateo.

COUNCILMEMBER MATEO: Thank you, Mr. Chair.

Jeff, just as the testifier mentioned éarlier
regarding the assessment, did the task force do an
assessment of affordables, of the basic need and
where is the concentration needed most or what
currently exists, be it single-family homes or

rental units? Was an assessment actually done?
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MR. KUWADA: Let me ask my -- the Committee chairs. I am

not aware of a scientific assessment, if that's what
you're asking for. The -- Was there -- The Council
members asked whether or not there was any
assessment done of where the need exists, affordable
housing need exists. Is that your -- Am I stating

the correct —-

COUNCILMEMBER MATEO: And the inventory.

MR. BLACKBURN RODRIGUEZ: Mr. Chalr, Tom Blackburn

Rodriguez. The task force, which is made up of
volunteers and very limited staffing, does not —--
did not have the resources to do that depth of
research. However, we did -- I know that the task
force came out of the May 9th meeting and attempted
to draw from thaf meeting what was a sense of what
was needed, where it might be needed.

In addition to that, I know the task force
was made available the Housing Strategy 2010 in
order to examine that. They did -- Alice Lee, the
Director, did meet with the task force and provide
them with information. Mr. Tengan, the Water
Department Director, Mr.‘Foley, the Planning
Director, did meet and also provide a briefing on
that. So there was a process in which the task

force would receive briefings from the experts in
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that area and then attempt to follow up with
discussion and reach consensus on action steps, but
they did not have a research staff which went into

that kind of detail.

COUNCILMEMBER MATEO: Okay. No. Thank you. My only

question was based on the testifier with your own
organization who says part of the process to

understand the need is to get an assessment. So
that is, you know, why I asked the question, Jjust to

see whether or not it was done. Yeah. Thank you.

MR. BLACKBURN=RODRIGUEZ: Thank you.

COUNCILMEMBER MATEO: Thank you, Tom. Thank you, Mr.

Chair.

COUNCILMEMBER JOHNSON: Mr. Chair.
CHAIR PONTANILLA: Member Johnson.

COUNCILMEMBER JOHNSON: One of the things that might

enable us, and even our Council Services staff can
certainly utilize this résource, is the Business
and -- Business Research Library At the High
Performance Computing Center. Because I know that
Ruth Corn is currently gathering data on another
subject and they have every year prepared the Data
Book for the County of Maui. So I think it's a
really good resource if you want perhaps not an

exact figure, but an approximation of what we have
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in terms of h§using. They may not have everything
that we need, but I think it would be a good
resource.

Yes, Ms. Lee, I was trying to get your

attention.

CHAIR PONTANILLA: Alice.

LEE: Mr. Chair. I -- When I met with the MEO task

force, I did tell them that we have paid for a
statewide survey -- wéll, we paid for the Maui
section, the Maul County section of the statewide
survey which was just completed recently. And I did
tell the task force that I would share with them the
information as soon as I received it. Well, we are
beginning to receive the information. And it's kind
of trickling in and we don't have the executive
summary, but preliminarily the need is about 1,016
units. And what I'm waiting for is that geographic
breakdown. The breakdown as far as how many rentals
and how many single family, you know, for sale units
seems to be 38-percent rentals, 6Z2-percent
ownership.

So that's the kind of information I have
right now. I wish I could give you more, but I
haven't even had time to apprise the Mayqr of this

because it's so recent. And it's actually
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fragmented because I don't have all the -- you know,
we want to know, too, what the geographic areas are.
But more than likely it's going to be the same old
thing. It's probably going to be West Maui number
one, Upcountry, Central Maui and Kihei. That's how
it's been running. So really all the areas have a

need, but West Maui has the greatest.

CHAIR PONTANILLA: Thank you, Alice.

Any more guestions, Members?

Yes, Ken, can you come up forward?

MR. HUNT: Ken Hunt again. Just I would like to offer a

couple of things just perhaps to help all of us in
this. I'm not sure exactly what the report will
show or what questions were asked, but I think
probably what would help us 1s to determine what our
guestions are, what do we want to know. And if‘I
were to -- if I were looking at this, one of the
things I would start out with was -- is what are our
current sources of funding for housing for the
County and where does it come from and how much is
it.” And how much of that is matched by County, how
much is matched by State, what are the requirements.
I would also say -- or ask what projects do
the above funds provide for? What are the'plans the

next one to five years for affordable housing in the
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CHAIR

County? What are the planned resources for those
projects? And what housing projects current and
future are designated for low-income residents in
Maui County? Basically it's just a question -- a
list of questions that you ask yourself, you know,
to become familiar with what you have already, and
help you to determine what it is that you need.

And, again, just to reinforce that there -- I
think sometimes we tend to look to the County as an
answer to all, and that's not necessarily the
strategy that we're suggesting here. The strategy
is that we're all in this together, we can all work
together and as a team we can probably generate much
more than the County ever could by itself. So
that's what I would offer to you.

Thank you.

PONTANILLA: Thank you, Ken.

Okay. Members, Item No. 9, provide seed
money for a housing one-stop center to provide
information and resources to renters, buyers and
developers. Projected service categories to be
provided by the one-stop housing center are rental
assistance, and they do have several check marks,
client education about programs and resources,

Office of Hawaiian Affairs and so forth. Access to
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financial help and creative counseling, rental
services, HUD Section 8 referrals. Bullet No. 2,
home ownership, area to be provided by HHOC,
budgeting and financial issues, case maﬁagemént,
linkage and referrals, affordable housing database,
follow up post-housing counseling. And bullet No.
4, developer services, low income tax credit,
complementary information, referrals, MEO, KHAO,
lenders and County services, resources for
government planning programs.

I think we have -- fhat the eight questions
we reviewed up to now and No. 10, I think we
answered most of the questions in regards -- not the
questions, but a lot of comments on the various
bullet points.

Members, any questions regarding Item No. 9?

Alice, do you want to comment on that?

LEE: Yes, Mr. Chair. I know you want to re -- I

mean, not recess, but conclude this meeting soon,
so, again, I just want to reiterate, 1if possible,
please delete No. 10. And on No. 9, may I suggest
that would be nice to have a one-stop center, but,
you know, there are ways to provide and disseminate
information. And I'm sure we can all workktogether

to do (end of tape 1 B.)
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but I would strongly suggest that, you
know, let's go do a project instead, instead of set
up an information place.

And in this last budget the Council
appropriated $100,000 for a rental project. And Mr.
Hokama put that in the budget, I believe, I think.
And we really didn't know what the Council had in
mind. And we have contacted Mr, Hokama's office and
he asked us to come up with a proposal, but I'm
sure —-— but it's really hard because we don't know
what you had in mind. So I suggest that now that
you have seen a lot of -- and heard a lot of
testimony, that you consider granting that $100,000
to MEO for them to come up with a project. Since
they have gathered so much information lately,
perhaps the task force can come up with a proposal.
And if you could grant them the $100,000, well,
through éur office, you know, we would be happy to

facilitate that.

CHAIR PONTANILLA: Thank you, Alice.

Comments, Members? Member Johnson.

COUNCILMEMBER JOHNSON: The other entity that may be able

to help, also, too, is Jo-Ann Ridao's group, Lokahi
Pacific, because I know they have been working on

some I guess integrated elements on projects that
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they're doing in Wailuku and elsewhere. So that
would be ancther entity that I would think could be
approached because they may be a little bit farther
along in some of the things that they're doing. So
I have no problem with either group, you know,
assisting the County in developing this.

And, truthfully, I don't remember what went
on during the conversation except the fact was that
we wanted to put some money behind affordable
housing and at least exploring the possibilities for
trying to do something with regard to affordable
housing. And whether that was the formation of this
task force or whatever, I don't know. We could

probably go back and look at the minutes, Mr. Chair.

CHATIR PONTANILLA: Thank you, Member Johnson.

Jeff, you wanted to comment?

MR. KUWADA: With respect to recommendation No. 9, the

task force believes that it's really important to
disseminate information to the stakeholders in this
case, who would be the people who would rent homes,
the people who would want to buy homes, and the
people who develop affordable housing. And the
thrust of this recommendation is a division of
three points.

And perhaps I can call upon the working group
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chair, Joan, to see if she might have anything to
add to this as to what the -- Was there something
you wanted to add regarding the -- Why don't you

come up to the mike?

MS. MARTIN: Hi, I'm Joan Martin and I'm the Chair of the

Community Services Working Group. The one-stop
center is not actually -- did not actually come from
our working group, but I will at least address it.
And that is the need to have a place where people
can come and get information. There are many
members of our community who are frustrated and need
assistance. And many of them want to -- they want
to provide their own housing, they want to buy a
home, but they don't even know where to begin. They
don't know where to get information on getting a
loan, they don't know where to get information on
the requirements of buying their own home, and yet
they do want to take responsibility and do this.

So that's where the idea of a one-stop
housing center came from, so that people could
learn. They -- There are a lot of programs, there
are a lot of good programs. And sihce being on this
task force for the last six months, I have learned
some valuable information and I'm in the real estate:

industry. So there's a lot out there and the idea
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is to have one place where people can come and
actually learn a lot to assist them in providing
housing.

Does that answer?

CHAIR PONTANILLA: Members, any question for Jo Anne(sic)?

If not, thank you, Jo Anne(sic).

MS. MARTIN: You're welcome.

CHAIR PONTANILLA: Members, that's all ten items that we

have reviewed this afternoon, and it's a lot. First
of all, I want to thank the Maui Nui Housing Task
Force team for being here this afternoon, going over
these ten points. The points are well taken. It's
going to be worked on as far as this Committee in
regards to affordable housing.

The other comment that I would like to make
is that now that the Mayor is reviewing this same
presentation that was given us yesterday, that
somehow, you know, both Council and the Mayor's
Administration can both work together as far as one
common goal in trying to provide affordable housing
for Maui, Maui County.

I want to thank Jeff Kuwada and all of the
presenters that are here this afternooﬁ, as well as
the Director Alice for being here. If's been a

good, good session the last two days in regards to
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affordable housing.
If any of the members want to make a last --

last comments. Member Carroll?

COUNCILMEMBER CARROLL: Yes, I would. I think that we're

on the right track over here. I think there's a lot
of things in this resolution that -- most of them I
support. I think all of them I support except the
last one, No. 10, about Section 8. And I would like
to say in this closing that if it wasn't for the
Section 8 program, we'd have hundreds of our local
families out on the beach without homes. And all
Section 8 does is give low-income families a chance
to compete to get housing for themselves.

And I would really hesitate to do anything
with Section 8 until we start addressing the housing
problem. We address the housing problem, Section 8
will go away. But until then, it's one of the only
programs we have. We talk about having low-income
housing and supporting our people that really can't
find housing at today's prices, Section 8 1is the
only program I know that does that, that gives
people that don't have fhe financial resources to
have a home to actually have a roof over their
heads. And until we start solving these other

problems that we haye talked about today, I think
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that's one thing that is successful and we should
leave it be.
Thank you.
CHAIR PONTANILLA: Thank you, Member Carroll.
| Member Johnson.

COUNCILMEMBER JOHNSON: T would substitute for the last
bullet point one thing, and that is develop a
realistic affordable housing policy that serves the
needs of the community. I think along with
Councilmember Carroll there was a time when no one
wanted Section 8 either. Even if you had a Section
8 certificate, people would go from door-to~door
begging, will you take my Section 8, and there was
nothing even approaching the Section 8 price range.
People just had these vouchers. And I know many of
them myself, they couldn't use them. They were no
good. They were going to expire. |

I think after Septembér 11th, T think things
changed. And where people were renting a lot of
their ohanas before perhaps‘for vacation rentals,
some of that market shifted. And then alsotbecause
Ms. Lee was able to get basically a premium added on
or at least an amendment which allowed for the fact
that we have a higher cost of housing here, I think

"all of a sudden then people began to look at Section
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8 that, well, you know, this is really something
that we can rely on. So that changed.

But I think that Section 8 is really here to
stay because the wages are never going to be
sufficient in this kind of an economic base. With
the tourism base that we have, the wages are never
going to be sufficient for people to afford the
kinds of prices that we have in Maui County. So I
would ask that maybe fhis one bullet point be
reconsidered and perhaps look at the County
establishing a realistic policy for affordable

housing.

CHAIR PONTANILLA: Thank you, Member Johnson.

Member Mateo.

COUNCILMEMBER MATEO: Thank you, Mr. Chair. I guess first

and foremost, you know, it's really important té
thank MEO and the task force for the work that they
have done the last few months. They have really
taken a huge problem and brought it to the -- I
guess the focus for the entire County. And I'm
really grateful for the hours and the days and the
months that you have put into 1it.

Mr. Chair, thank you for bringing this
subject matter up to us so quickly. And I really

appreciate the last two days of this Committee.
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In reference to Section 8, I would be one who
would say leave it in. I'm frém Molokai. I rent a
home on Maui. And one of the difficulties I've
experienced is the first question homeowners ask me
is, do you qualify for Section 8? And when I say
no, I lose a potential rental. And that has been a
real difficult, difficult, you know, experience for
us because we have gone from Kahului, Wailuku, Paia
to a point where, you know, right now we found
something Upcountry. But that was because, you
know, I was not eiigible for Section 8. So I would
prefer leaving it in so we can actually take a look
at the pressure it does provide on rents. And I
think it's a serious problem that needs to be
addressed.

But besides that, Mr. Chairman, thank you for
allowing us the opportunity to engage in this kind
of discussion. And I look forward té the continued
discussion with the full, you know, nine members as

well as the Administration. And, again, mahalo.

CHAIR PONTANILLA: Thank you, Member Mateo.

Member Molina.

VICE~-CHATIR MOLINA: Yeah, thank you, Chairman. I guess I

can pretty much echo the sentiments of my colleagues

in extending my appreciation to you, the -- all the

RALPH ROSENBERG COURT REPORTERS, INC.

(808) 524-2090



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

HHSC 10/14/03 75

hafd work being put in by the task force and MEO as
well as the comments from Director Lee.

And it's going to take some -- a lot of
imagination and creative, as Mr. Kuwada stated
earlier, to address this problem,'but I think
we've —- there's been a lot of progress made in
educating the general public about this concern with
affordable housing and the seriousness it has on
everyone here. And I think it's something that we
need to obviously continue to look forward to
addressing the problem, especially when it comes to
keeping our families here. People from -- you know,
preventing the younger generations from moving
elsewhere, the future stakeholders of this island,
if you will. And do all we can to provide them the
opportunity of home ownership and keeping them here
who are as valuable a resource as our environment,
so to speak, Mr. Chairman.

Okay. So I think in some unfortunate way

Maul's become a victim of its own success.
Everybody wants to move here, wants to live here, so
the unintended consequence of a crunch on affordable
housing is one result of this -- the success of Maui
being, aé we just saw in the paper the other day,

again, for the tenth year in a row, I believe, Conde
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Nast Magazine has given us the distinction of being
the No. 1 island in the world. And the word
continues to get'out that Maui is such a wonderful
place to come and visit, but the more -- Because we
are so limited in the amount of land space that we
have, you have this situation of where you have a
limited amount of supply and the demand continues to
go up and up, thus creating this problem of
affordable housing.

So, anyway, it's Jjust something that we're
going to continue to have to work on and do .the best

we can, Mr. Chairman. Thank you.

CHAIR PONTANILLA: Thank you, Member Molina.

Jeff.

MR. KUWADA: Mr. Chairman, thank you very much. If I may

just close with a comment with respect to
Recommendation 10. It is not the position of the
task force that we oppose Section 8. Section 8 is a
vital part of the formula to provide affordable
housing to the families of Maui County. It's just
that it ~- in certain instances there is a -- an
aberration occurs such as‘has been experienced by
Councilmember Mateo. And that's what we're
concerned about, where a unit that may have

otherwise been available is no longer available
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because the vouchers is at the level it is at.

And the solution is out there. We just need
to talk about it and find -- find out what's going
on. And maybe there is no -- nothing to be done,
but it has to be discussed, we believe.

And, Mr. Chairman, Committee Members, thank
you very, very much for your time, your concern and

your commitment.

CHATIR PONTANILLA: Thank you, Jeff.

Alice.

LEE: Yeah. I, too, would like to again thank MEO and

the task force for all of their efforts. Certainly
it's been a long, long road because they have had
many meetings and I know that they will continue to
do their work.

Again, I would disagree with those who have
talked about Section 8 being something to discuss.
Don't forget, this is a federal program. It's not
like the County can change it. Why don't we look
for realistic solutions and realistic proposals?

One of the proposals that our Department is
working on which was proposed to the Council a while
back, but, anyway, we've -- We're in the process of
drafting an ordinance to provide relief to those

earning -- renters earning zero to 80 percent of
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median income. And one of the provisions calls for
a rental unit would be exempt up to $100,000 and in
some cases $150,000. See, this -- these are the
kinds of things within the direct control of Council
members, of the Administration, of the County, so
these are the kinds of solutions we should be
pursuing; things that we can make happen. And I'm
hoping that you'll support it when you get 1it.

Thank you.

CHAIR PONTANILLA: Thank you, Alice.

Ed, any last comments?

Again, Members, thank you very much for
enduring the last two days in regards to this very
important subject on affordable housing. We do have
our work cut out and by no means this is an end.

If there ig no objections, I would like to
defer this matter.

COUNCILMEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER pending further discussion.
CHAIR PONTANILLA: Thank you. Meeting is adjourned.
(Gavel.)

ADJOURN: 4:40 p.m.
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